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Group 1: Design Thinking Workshop v [j

G FO U p 1 Team Lead: Patty Kenny

Kelli Flanagan Jon Jacobs

Micah Newman

Malinda Weed

Pam Bachorz

Part 1 — 10 minutes

@ Think of our principles and
Strategic moves. What are the
pain points (People, Process,
Technology) for your "user"?

© Develop a "How Might We"
question to solve pin points.

© Identify your extreme users.

BEST PRACTICE

' Determine user or group
that will benefit and what the
specific benefit or behavior
is that you are focused on
achieving.

A Think about users who are

™ 1 passionate, experienced,
ambivalent, inexperienced,
oor unfamiliar with this topic.

unfamiliar
ground

unrealistic
time
constraints

new
employee

educational
products

2.®
(traditional)

technology

Remote
employees might
feel disconnected

Many different
types of tasks
and technologies

Who has the
decision?

Difficulties
retraining/retooling
mindset

Figuring out who
oversees what

Figuring out how
to support
ongoing work

Figuring out who
to contact for
issues

Figuring out

Legacy content
has restrictions

Hard to find time
to work on new
initiatives when
plate already full

Pressures to reduce
spending while also
increasing content
functionalifyl{%e

Complex organization
makes it hard to know
where expertise lies
outside of one's
immediate group

‘ £+ Zoom settings
rush for
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t We" Solution

Review all ideas generated and
eliminate any that do not address
your "How might we" question.

Of those remaining, select a
maximum of three ideas that both:

spee o
Coectin

becate oyl

poseeried e s
ot

YUV 10 WOk oo expressed

Choose one idea to prototype.

BEST PRACTICE

It's OK to combine ideas
together into a single idea

Try not to lose createive
edges when combining

Do
say maytfe to R
everything suggested

Say no to
everything

give them
unlimited power Say yes to

to say no 8
everything

How might we support a Lead Learning Architect to
hold the line on producing simplified, teacher-

Be easy to do

look for overlap
Limit between competitive
Offerings needs and teacher
problems

Be impossible to do

listening to every
schools' needs and
creating individual

school programs

spend more time
articulating story,

less on competitive story with what
me too you already have

centric offerings?

Develop a standards use existing user leverage data from
roadmap for teachers hto  Edtosupportstory
(EEEETE for simplified

to navigate old vs.
inform decisions offerings

new standards

Ongoing teacher
interviews to take
pulse in classroom re
Wwhat isfisn't working

Be possible with unlimited reso!

Trial o"fnew l:m.::: to mlza:‘mn vzv;ew ‘1 ML algorithm that
see f "usable" before products and how they
officially putting are actually used in the Bl
classroom develop

product on the market

Reiterate that teachers
often shelve Tésand  Identify classroom

other components they  tech capabilities
dontuse. and needs

Offer a malleable
ever-shifting
product to meet
changing needs

help shift sale's
attention to
messages of

teacher needs

tell a competitive
simplified

offerings.

meet all the unlimited consultation
competitive needs by  with teachers to ensure
researching teacher-  materials meet needs.
centric solutions. without going over

and time

input from teachers  cystomized
ontentfteatures toshit  resources for

ocus from competion to
teacher problems. every teacher

Deep dive into
districts' needs to
offer specific
solutions

Help LLA truly
understand what
teachers need

Parse outcurrent  gepyposeall  Repurpose
materials into

Product With P
Ext. Rights existing
Needed products

s s toxe
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Use the feed back collected to
refine original prototype. How might we support a Lead Learning Architect to hold the line on producing
simplified, teacher-centric offerings?

Prepare a 60 second "Elevator

Pt to sell youridea. Give Lead LAs the Tools and Time
o O o e e to Understand Teacher Needs

pitch to the rest of the room

Pressure from LAs Pressure from
Pressure from sales . . . management

Help LLA truly
understand what

Pressure from time
- teachers need

V "4
L 9‘ (— $$$

i ~
g “
Help them prioritize time to
Give them tools to communicate|

focus on teacher needs freate a dynamic, ongoing onlin °
urvey experience that provides | teacher needs to internal
partners

pecific insights to the LLA

Pressure from
competitors

e

—Incentives for teachers to share thoughts with HMH

—Questions frequently change and are highly engaging

--Data is easy for all HMH-ers to access

--Could be informed by domain-specific needs as they arise (LLA input)
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